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WHAT IS THE WEB IN 2013?



NOT JUST DESKTOPS.
NOT JUST LAPTOPS.

NOT JUST POINTING & CLICKING WITH THE MOUSE.



PHONES. TABLETS. TVS. VIDEO GAME CONSOLES.
CARS. REFRIGERATORS. THERMOSTATS. ROBOTS.

TOUCH. MOTION CAPTURE.



NUMBER OF MOBILE DEVICES
371k babies are born every day worldwide
378k iPhones are sold every day worldwide
562k total iPhones, iPods, iPads
700k Android devices are activated every day
worldwide
1.2 million new devices are online every day

Luke Wroblewski (www.lukew.com)

http://www.lukew.com/


MOBILE USE WILL OUTPACE PC USE BY
2015

880 million iOS and Android devices
1 billion Windows PCs

Luke Wroblewski (www.lukew.com)

http://www.lukew.com/


WHAT IS MOBILE?
WHERE DO YOU USE YOUR PHONE?

walking on the sidewalk

at a restaurant

at a grocery store

at your desk at work

on your couch watching TV

in bed before you go to sleep

in bed when you wake up

in the bathroom



MOBILE DEVICES DO NOT ALWAYS MEAN MOBILE USE
Content will always be important

Context is now just as important



Should your website work on mobile devices?

HELL YES !!!!!



WE LIVE IN A MULTI-DEVICE WORLD



PEW INTERNET & AMERICAN LIFE PROJECT
ARTS ORGANIZATIONS AND DIGITAL TECHNOLOGIES

Survey of 1,258 arts organizations

39% felt they did a good job embracing new technologies

86% are doing more events online

36% have staff whose primary responsibility is to
maintain website and create new content

pewinternet.org

http://pewinternet.org/


PEW REPORT FINDINGS ON SOCIAL MEDIA
99% of those surveyed use Facebook (compared to
17% on Google+)
74% use Twitter
67% use YouTube (compared to 23% on Vimeo)
38% use Flickr (compared to 7% on Instagram)
31% use LinkedIn
20% use Foursquare
13% use Tumblr
Most museums use between 2 and 6 social networks
and post “several times a week”



WEBSITES VS. SOCIAL MEDIA?
Facebook and Twitter are great for news and updates

but they're only part of the online experience you should
be providing.

Updated, dynamic websites can connect with audiences
in a more direct way through posting photos, sharing
content, accepting online donations, streaming video,

and selling tickets.

And the content is yours.



HOW TO GET WHAT YOU WANT FROM YOUR
WEBSITE

You should be constantly evaluating & re-evaluating
your current site and goals.
What works? What doesn't? What's missing? What's
unnecessary?
What do you want your site to do that it's not doing
now?
Why do you have a website?
Listen to recommendations from your community.
Save the sites you like.
Think modular. Website development is an
incremental processes.
BE OPEN-MINDED.



LET'S TAKE A LOOK AT SOME SITES







Seattle Art Museum (www.seattleartmuseum.org)

http://www.seattleartmuseum.org/
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Torrance Art Museum (www.torranceartmuseum.com)
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Fresno Art Museum (www.fresnoartmuseum.org)

http://www.fresnoartmuseum.org/
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Richmond Art Museum (www.richmondartmuseum.org)

http://www.richmondartmuseum.org/






Nasher Museum of Art (www.nasher.duke.edu)

http://www.nasher.duke.edu/






Miami Art Museum (www.miamiartmuseum.org)

http://www.miamiartmuseum.org/




Miami Art Museum (www.miamiartmuseum.org)

http://www.miamiartmuseum.org/


THE CMS QUESTION
CMS = CONTENT MANAGEMENT SYSTEM

100s of options

Drupal, Wordpress

Perch, Kirby

Virb, Squarespace, SpaceCraft

Don't fall for anyone's extreme passion about a
particular CMS.

No CMS is a perfect fit.



WHAT'S UP WITH WEB DESIGNERS?



WE ARE NOT MAGICIANS, WIZARDS, OR NINJAS.



Website development success comes from iteration and
hard work. The best agencies follow a simple but flexible

development plan.

PLAN → DESIGN → DEVELOP → DEPLOY

Repeat DESIGN and DEVELOP steps as many times as
necessary.



But very few web agencies present themselves in a
straightforward manner.

They play up the magician angle.

Their own sites are full of:

bells & whistles
slogans
winning partnerships
cool guys working hard and playing hard
dogs with job titles
pseudo-philosophy
jargon



WTF?
content inventory
personas
user flows
site maps
wireframes
navigation
adaptive design
responsive design
breakpoints
progressive enhancement



LET'S TAKE A LOOK AT SOME AGENCY SITES



















HOW TO FIND A GOOD FIT
DO YOUR HOMEWORK



YOUR SIDE OF THE DEAL
What's your organization's culture?
Who's involved in this project?
Who has a vote?
What's your budget?
What is your comfort level with technology?
Do you have the content? If not, when will you start
developing it?
What are your goals for this project?
How will you measure success?
Can your board member's nephew or an intern or a
college class do it?



GETTING THROUGH THE WEB DESIGN BS



Look at their portfolio before anything else.
Do you like their previous work?
After looking at their work, check out the rest of the
site.
Don't be intimidated by the way they talk.
Don't be impressed by the design "process."
Will you feel more comfortable with a big agency or a
small studio?
Is local better? Are face-to-face meetings important? Is
phone, email, or Skype OK?
Don't let anyone tell you they know the answers
before you hire them.
You need to feel comfortable with the studio's team.
They need to feel comfortable with you. You're about
to start a relationship.
Communication!



LAUNCH DAY!
CONGRATULATIONS! TELL YOUR FRIENDS! CELEBRATE!

The next morning the work really begins. Websites don't
take care of themselves. You have to monitor it, maintain
it, update it, fix the bugs, make improvements, and start

planning the next phase.

And don't forget to keep asking questions.



GOOD LUCK!
These slides can be found at

www.bigcheckfactory.com/tca2013
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